ENVIRONMENTAL POLICY
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HOTEL AND SPA

Aghadoe Heights Hotel is committed to operating to the highest environmental standards possible to
protect and sustain the natural environment, our employees, our community, and the long-term
viability of our business. Our sustainability approach is embedded in daily operations and aligned with
recognised best practice and all relevant environmental regulations.

Our Sustainability Vision is to minimise our environmental footprint while maximising our positive
contribution to the local economy. We prioritise responsible resource management, continuous
improvement, and transparent performance measurement. We regularly measure and monitor our
impact with a focus on reducing energy and water consumption, minimising waste, and supporting
local suppliers.

Key Objectives (2027-2030)

« Energy Efficiency: Reduce energy consumption by 5% in 2027, progressing toward a 30% reduction
by 2028.
Water Conservation: Reduce mains water usage by 5% in 2028.
Waste Reduction: Achieve the Plastic Smart Greenmark by eliminating unnecessary single-use
plastics.
+ Local Procurement: Measure and increase purchasing from suppliers within a 100km radius.
Certification: Achieve Eco-label Certification under the Green Hospitality Programme.

Carbon Neutrality Goal (2030) We aim to operate as a carbon-neutral hotel by reducing Scope 1 and 2
emissions, purchasing green electricity and Bio LPG, implementing ongoing energy-efficiency
measures, offsetting corporate travel, and engaging suppliers to reduce their own emissions.
Responsible Sourcing We are committed to supporting local producers, with the majority of our food
miles within 100km of the hotel. All additional purchases are assessed for responsible business
practices and environmental performance.

Continuous Improvement All targets are reviewed annually, with new performance thresholds set to
ensure alignment with national benchmarks and evolving best practice in sustainable hospitality.

Brian Bowler Jennifer Mifsud
General Manager Green Team Leader

R o "l A

Friday, 1st May, 2026



